
Step 12 
Having had a spiritual awakening as the result of these steps, we tried 
to carry this message to alcoholics, and to practice these principles in 
all our affairs.  

Twelve Steps and Twelve Traditions, pg.  106 

 

“Practical experience shows that nothing will so much insure immunity from drinking 

as intensive work with other alcoholics.” 

Alcoholics Anonymous, pg. 89 

 

“Some of us have taken very hard knocks to learn this truth: Job or no job-wife or no 

wife-we simply do not stop drinking so long as we place dependence upon other 

people ahead of dependence on God.” 

Alcoholics Anonymous, pg. 89 
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DECEMBER 2025 

Tradition 12 
Anonymity is the spiritual foundation of all our traditions, ever 
reminding us to place principles before personalities.  

Twelve Steps and Twelve Traditions, pg.  187 

 

“The spiritual substance of anonymity is sacrifice. Because A.A.’s Twelve Traditions 

repeatedly ask us to give up personal desires for the common good, we realize that the 

spiritual spirit—well symbolized by anonymity—is the foundation of them all.” 

Twelve Steps and Twelve Traditions, pg.  187 

Concept 12 
The Conference shall observe the spirit of A.A. tradition, taking care 
that it never becomes the seat of perilous wealth or power; that 
sufficient operating funds and reserve be its prudent financial 
principle; that is place none of its members in a position of unqualified 
authority over others; that it reach all important decisions by 
discussion, vote, and whenever possible, by substantial unanimity; 
that its actions never be personally punitive nor an incitement to 
public controversy; that is never perform acts of government, and that 
like the Society it serves, it will always remain democratic in thought 
and action. 

Alcoholics Anonymous, pg. 575 
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Anniversary Celebrations—DECEMBER 

J o u r n e y  at  th e  B e ac h   

NAME YEARS SOBRIETY DATE CELEBRATING  WHERE  WHEN  

Dana B. 7 Years 12/28/2018 12/28/2025 Happy Joyous & Free • River Church 10 AM 

Susan F. 7 Years 12/27/2018 12/28/2025 Happy Joyous & Free • River Church 10 AM 

Mike B. 30 Years 12/28/1995 1/3/2026 Positive Attitude •  Stevenson United • Berlin  7 PM 

Jim L. 39 Years 1/1/1987 1/3/2026 Happy Risers • Atlantic Club  9 AM 

Stephanie L. 39 Years 12/19/1986 1/7/2026 Seaside Group • Holy Spirit Episcopal • OC 6 PM 

“To thine own self be true” 
 

Please submit all anniversary information to Carla H at info@ocaa.org by the 28th of the preceding month of the anniversary. Include 
your name, sobriety date, celebration date, where and when.  The newsletter is printed on the first Tuesday of every month, so if your 
sobriety date falls early in the month, we may put your announcement in the prior month’s newsletter. Thanks! 

The Ocean City Area Fellowship Intergroup meets every first Tuesday of the month at the  
Atlantic Club, 11827 Ocean Gateway, Ocean City, MD 21842 (Route 50 Westbound) at 6PM. All 
are welcome to attend. Next meetings are Tuesday, January 6, 2026 & February 3, 2026. 
 

“Intergroup’s primary purpose is to assist the AA groups in carrying the message of Alcoholics Anonymous to those 
who still suffer.  Intergroup derives its legitimate authority from, and is responsible to the member groups which it 
serves.  In all its activities, policies and proceedings, Intergroup observes the practice and spirit of AA’s Twelve Tra-
ditions and Twelve concepts for World Service, as well as its three legacies of Recovery, Unity and Service.” 

 
Attention Intergroup Representatives: Notice of New AA Bookstore Policy 

If you want to purchase books or pamphlets for your Home Group, please contact our new Inter-
group Literature Rep., Frank S, at fvsica@aol.com. Welcome packets for newcomers are also avail-
able and are free. 
Materials are available for purchase (cash only) after any morning Happy Risers meeting at the 
Atlantic Club, Monday - Friday at 8:30 am, Saturday and Sunday at 10:00 am.” 
 

AA Meetings • Please visit the ocaa.org/meetings for the latest updates.  
 Meeting Change—Berlin 101 Women’s Big Book meeting will be held at the Atlantic Club (in 

the small room) on Saturday, December 13, 2025. at 9 AM.  
 

Inquires • 24 Hour Hotline: 410-600-5219 

Ocean City Area Information—DECEMBER 

mailto:carla@carlahackley.com
https://ocaa.org/meetings
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A.A. History—DECEMBER 

Click Here—2025 Carry the Message Project 

Bill W. had been a golden boy on Wall Street, enjoying suc-

cess and power as a stockbroker, but his promising career 

had been ruined by continuous and chronic alcoholism. 

Now, approaching 39 years of age, he was learning that his 

problem was hopeless, progressive, and irreversible. He 

had sought medical treatment at Towns Hospital in Man-

hattan, but he was still drinking. 

Bill was, at first, unconvinced by Ebby’s story of transfor-
mation and the claims of the Oxford Group. But in Decem-
ber 1934, after again landing in Towns hospital for treat-
ment, Bill underwent a powerful spiritual experience un-
like any he had ever known. His depression and despair 
were lifted, and he felt free and at peace. Bill stopped 
drinking, and worked the rest of his life to bring that free-
dom and peace to other alcoholics. The roots of Alcoholics 
Anonymous were planted. 

A.A. Message 

I am responsible… 
When anyone, anywhere, reaches out for help, 

I want the hand of A.A. always to be there. 
And for that: I am responsible. 

https://www.aagrapevine.org/carry-the-message
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Message from General Services Office  

A LETTER FROM GSO:  
 
Dear A.A. Friends: 
 
Warm greetings from the General Service Office (GSO). As we continue to observe this sea-
son of gratitude, we A.A.s reflect on the many gifts and blessings sobriety has given us. The 
program of Alcoholics Anonymous encompasses many facets: our home groups, sponsor-
ship, the Twelve Steps and Twelve Traditions, fellowship, service on many levels, and much 
more. 
 
Last month, I shared with you an overview of many of the services that GSO provides. As 
the General Manager, I’m grateful to see firsthand how these services support the many fac-
ets of the A.A. program, especially our primary purpose – carrying the message of sobriety 
to the alcoholic who still suffers. I hope you can take a moment to review the following ser-
vice materials that I shared with you last month, which highlight the vital work your contri-
butions help to support: SERVICES PROVIDED BY GSO/AAWS and Seventh Tradition 

Fact Sheet. 
 
In my November 2023 message to the Fellowship, I shared in great detail the challenges re-
lated to the financial health of Alcoholics Anonymous and the challenges ahead. Many of 
you responded with heartfelt messages of gratitude along with very generous contributions 
that lifted GSO out of those financial difficulties. I emphasized in that message the ongoing 
need for more frequent and incremental contributions to sustain the operations of the office. 
You heard that message, and in 2024, contributions were the highest on record, enabling us 
to continue providing the numerous services that sustain our beloved program. 
Unfortunately, we are once again faced with a substantial decline in contributions this year, 
putting the vital services our Fellowship depends on at risk. To help clarify our current posi-
tion, I offer the following key financial results through September 30, 2025. 
 

• Total contributions are about $1,018,000 less than the same period last year and $843,000 less than budget. 

• Net income from literature sales is about $104,000 more than the same period last year and $226,000 more 
than budget. 

• Combined income from contributions and literature sales was about $914,000 less than the same period last 
year and $617,000 less than budget. 

• Operating expenses before depreciation were $233,500 more than last year and $394,000 less than budget. 

• Operating surplus before depreciation was $124,971 compared to $1,176,000 in the same period last year 
and $440,000 less than budget. 

• The Reserve Fund currently covers 6.2 months of GSO and Grapevine expenses. 

https://sussexaa.us10.list-manage.com/track/click?u=e1dfe73e86f2b1e29dd790430&id=cfe263587b&e=9293da2fc2
https://sussexaa.us10.list-manage.com/track/click?u=e1dfe73e86f2b1e29dd790430&id=61bc877325&e=9293da2fc2
https://sussexaa.us10.list-manage.com/track/click?u=e1dfe73e86f2b1e29dd790430&id=61bc877325&e=9293da2fc2
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Message from General Services Office  

As you can see, GSO, along with the AAWS and General Service Boards (GSB), have contin-
ued to work hard to manage our expenses through sound budget planning. This includes a 
reforecast following the annual General Service Conference to account for new services re-
quested by the Conference to ensure we keep within our budgeted expenses. In fact, when 
applying adjustments for inflation to our operating expenses over the last 10 years, our pro-
jected expenses this year are lower than 8 of the last 10 years (the other 2 years were during 
the pandemic). A continued challenge is that our net income from the sale of literature is 
down considerably. Average literature income during 2015-2019 was a little more than $9M 
per year compared to $6.7M in 2023, $7.6M in 2024 and $8.3M projected for 2025. That’s an 
average drop of $1.5M annually. This is a result of both a reduction in gross sales as well as an 
increase in the cost of production and distribution. 
 
As members, we often say that when A.A. needs money, the Fellowship will respond. This is 
again one of those times. Your generosity has sustained us through very difficult times in the 
past. If your group is able, in the spirit of this season of gratitude, please consider a special 
contribution to the General Service Board. 
 
You can make a contribution through the Contributions page on aa.org or by mail. 
When contributing by check, please make your check payable to the General Service Board 
and use the applicable mailing address 
 
When contributing by check, please make your check payable to the General Service Board and 

use the applicable mailing address:  

 
 
Thank you so much for everything each of you do for Alcoholics Anonymous. It is my hope 
this message will be met with understanding, and that the honesty and sincerity in my heart 
are apparent throughout. 
 
With gratitude for all the sacrifices you make for A.A.,      
 
Bob W. General Manager/GSO 

https://sussexaa.us10.list-manage.com/track/click?u=e1dfe73e86f2b1e29dd790430&id=caca06b236&e=9293da2fc2
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2:00 AM at the Alkathon 
BY: L.R. | LAKE WORTH BEACH, FLORIDA  

 

Christmas was approaching. I had taken my white chip 
five months earlier, so I planned Christmas Eve carefully. 
That day I went to a noon AA meeting at our local sober 
clubhouse. I spent the afternoon with AA people; we 
went to dinner and then saw the movie, “Little Shop of 
Horrors.” As I drove home I congratulated myself on 
doing so well on a potentially emotional day. I went to 
bed and quickly fell asleep.  

However, at two in the morning I woke in a panic, think-
ing, It’s Christmas and I’m alone! I sat on the edge of the 
bed trying to calm myself and figure out what to do. I 
took a deep breath. All of a sudden I remembered the 
announcements in recent meetings about an AA alka-
thon—a 24-hour string of back-to-back meetings from 
noon on Christmas Eve to noon on Christmas Day. 

Since I didn’t feel like I could call my sponsor at 2:00 in 
the morning, I decided to try something new, so I just got 
up and went to the alkathon. I had been learning that I 
couldn’t trust my usual thinking and needed to find new 
solutions to old problems. So I got in my car and headed 
for our sober clubhouse in downtown West Palm Beach. 
That part of town wasn’t exactly a safe area, and going 
there in the middle of the night was not exactly sensible 
for a woman alone. I decided that if I didn’t feel comfort-
able, I could just drive past and go back home. 

As I approached the building, I was relieved to see that 
there were lights on outside and that three or four mem-
bers were standing near the door smoking. As I was trying 
to figure out whether I could park close by on the street, 
one of the men came over and said, “Pull into the parking 
lot and I’ll walk you back to the building.” Safety, at 2:00 
in the morning. Thank you, God. 

As Dan walked me in, he explained, “Each meeting starts 
on the hour and runs for 45 minutes. We have a few 
minutes until the next meeting. Would you like some cof-
fee?” 

“Yes, thank you,” I replied. The panic about being alone 
on Christmas was receding. I took a breath and looked 
around as I waited for the coffee. I didn’t recognize any-

one, but no one looked threatening. I thought, This was a 
good idea. I’m in the right place. 

The meeting that started at 3:00 a.m. was being led by a 
men’s AA group. Dan noticed my slight reaction and said, 
“It’s OK. Everyone is welcome at all meetings. Please 
stay.” 

I don’t remember any specifics of what was said at that 
meeting or at the next four meetings I sat through. Hear-
ing the message of “How It Works” read five times kept 
reminding me that I was involved in a program that had a 
clear plan for helping people to stop drinking. And I had 
already begun to understand that the Steps were also 
meant to clean up the past, to change not only behavior, 
but beliefs. 

During the fifth AA meeting I attended, I raised my hand 
to speak. “I woke up at 2:00 a.m. tonight in a panic be-
cause it’s Christmas and I was alone,” I shared. “I’m so 
grateful that this alkathon was happening and that I re-
membered it and was willing to come here when I did. 
Thank you all for helping me get through tonight.” 

Though I knew I could stay until noon and have lunch 
with everyone, I decided that I felt calm enough to go 
home and get some sleep. 

The following year my home group was selected to host 
the midnight meeting at the holiday alkathon. Several 
members of our group attended and participated. I have 
attended the midnight meeting at that alkathon for the 
past 20 years now. I will always be grateful for how it 
saved my sobriety that first sober Christmas. 



Page 7 J o u r n e y  at  th e  B e ac h   

Grapevine—December 2025 | Sober Holidays & Remote Communities |  

Remedy for a Lonely Holiday 
BY: CHUCK H. | LAGUNA WOODS,  

CALIFORNIA  
 

I’ve always wondered if our emotions and feelings are 
closer to the surface during the Christmas season than 
other times of the year. Is this because I’m reminded of 
the hope and joy that Christmas represents? It seems like 
I’m more sensitive to sadness, happiness, loneliness and 
joy this time of the year. 

The Christmas of 1986 was probably the loneliest and yet 
most beautiful Christmas of my life. I was sober two years 
and eight months then. That Christmas morning I woke 
up a little later than normal, probably because I didn’t 
want to face the day. I put on my bathrobe and slippers 
and wandered out into the living room. There were no 
Christmas decorations, no tree and no gifts in the house. I 
was all alone. My wife was in Berlin, Germany taking care 
of her sick parents. My 20-year-old daughter had bron-
chial pneumonia and was in an oxygen tent at the hospital. 
There was going to be no Christmas for us that year. I 
was all alone, and I felt it. An empty house can be a very 
lonely place for an alcoholic. 

I knew that if I felt like drinking, I had no fear about call-
ing another sober alkie like me to share about it. A prob-
lem shared is half a problem, they say. I wasn’t so worried 
about drinking. Loneliness was my problem. I didn’t want 
to call another alcoholic on Christmas Day to whine 
about being lonely. 

I believe the place inside me where I get the willingness to 
work my AA program is a gift from God. When I feel 
uncomfortable I get right in the middle of my program. 
Not to protect me from life, but to help me deal with life 
on life’s terms. I knew if I could find something responsi-
ble to do, I would feel better. Taking action, doing some-
thing responsible, always makes me feel better. It could be 
a simple thing like making my bed or cleaning the garage. 

I walked around the house that morning looking for some 
responsible thing to do. I went past my office and looked 
up at the walls. I had been wallpapering that room and it 
was only halfway done. This was it, I decided, my respon-
sible thing to do. I would finish wallpapering my office on 
Christmas Day. Why not? 

I love God and his timing. The very second I find the 
willingness to take action, God steps in and gives a hand. 
I once heard a man say, “If you turn your electric light bill 
over to the care of God you’ll be sitting in the dark for a 
long time, but if you get a job, get up and do the job, then 
God will help.” 

The very second I made the decision to do something to 
make me feel better, the phone rang. I had had the same 
sponsor for two and a half years and he always made it 
very clear that it was my responsibility to call him, not his 
to call me. Yet here he was calling me on Christmas 
morning. 

“Chuck,” he said, “I want you to know that you’re not 
alone and that I love you.” He went on to say, “I just 
want to let you know that nothing happens in God’s 
world by mistake.” Then he continued with what would 
probably make no sense to a normie, but which made 
perfect sense to me. He said, “I don’t know what God’s 
will is but maybe your daughter is in the hospital at this 
time to keep her off the highway and keep her in a safe 
place.” He said goodbye and I hung up. That was the first 
time that man had ever called me. 

My day changed in an instant. I no longer felt alone. I was 
loved. The joy of Christmas began to fill my heart. I even 
turned on some Christmas music and sang along. I 
changed my clothes and went into my office and finished 
the wallpapering.  

CONTINUED……. 
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Then suddenly the phone rang again. It was someone re-
minding me about the AA open house with a buffet 
lunch. Right after that the hospital called and said my 
daughter was being released that day. I went and picked 
her up, and instead of driving her home, I took her to that 
AA open house and buffet. I knew that she would want to 
be there too. My daughter has been sober in AA for two 
and a half years now. Her AA friends would be there 
along with mine. She and I got to feel the joy of being 
with friends. We had a reason to celebrate, for we were 
participating in life. A joyous gathering, a moment of 
thanksgiving. 

My ability to celebrate is directly proportional to how 
much gratitude I have at the moment. If I’m at peace with 
myself, it means I’m at peace with the world. I’m grateful. 
I have reason to celebrate. 

Every year at the AA meetings I attend just before Christ-
mas, I like to share this story. How some simple phone 
calls changed my whole day. I always suggest to the mem-
bers present to take time out of their Christmas Day to 
call another alcoholic and wish them good cheer and tell 
them you love them. I do this and my Christmas Days are 
always a little better for it.  

THE END 

“You know our next speaker from his popular Fourth Step talk,  

‘Making a List and Checking it Twice.’” 
 

—Lucas M., Philadelphia, Pa. 

A.A. Slogans 
 

One Day At A Time 
The meaning behind this A.A. slogan is to 
focus intently on the present. Recovery can 
seem daunting when you think about the 
long road ahead, but by concentrating on 
staying sober just for this one day, you can 
take an overwhelming concept and make it 
that much easier to manage 
 

Keep It Simple 
The meaning behind this A.A. slogan would 
be to provide caution. There may come a 
time on the road to recovery where it all just 
seems like too much. Instead of letting these 
compounding moments bring us down, re-
member to simplify it all. Over complicating 
things doesn’t help anyone, so, take a step 
back, narrow it down to a simple go, and 
keep yourself moving forward. 
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What’s Happening 

https://footprintsinthewintersand.com/
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